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East Coast Australia – Fertiliser Industry Update 

Key international factors impacting the global fertiliser market  

Since the end of 2019, several key international factors have impacted the global fertiliser market.   

Strong demand recovery in key markets including the United States and Brazil, an increase in raw 
material prices and ongoing logistical challenges due to the COVID-19 pandemic have put pressure 
on international supply chains and increased demand for fertilisers. 

Over the past 12 months, freight rates have increased by 250-300% on the back of soaring vessel 
time charter rates due to a surge in the demand and the volume of cargoes, particularly grain and 
coal.  

In addition, the COVID-19 pandemic related productivity constraints on international port operations 
have resulted in much higher port congestion and a lack of new vessel building activity.  

Fuel prices have also doubled since this time last year.  

Together, these factors have seen global fertiliser prices rise from a near 10-year low in mid July 
2020 to reach high levels in mid-2021, similar to those seen in 2011.  

International Ammonium-Phosphate (AP) prices are at ten-year highs, having risen around US$270 
per tonne in 2021. 
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Factors affecting the Australian fertiliser market 

On the east coast of Australia, the fertiliser market is competitive, with Incitec Pivot Fertilisers (IPF) 
being one of a number of suppliers to the market. Domestic supply and pricing are subject to a range 
of factors including global supply and demand, the strength of the AUD, raw material pricing, 
availability and transport, and logistical factors.  

In 2021, domestic fertiliser demand has been very high across the eastern seaboard after favourable 
rainfall and soil moisture levels.  

The combination of strong commodity prices and a positive weather outlook has also provided 
momentum for a larger crop program across the majority of major agricultural sectors. 

What action is IPF taking? 

IPF is east coast Australia’s largest manufacturer and distributor of fertiliser. 

IPF is doing everything it can to optimise supplies into the Australian market by maximising its 
manufacturing operations at its Phosphate Hill, Gibson Island and Geelong fertiliser plants, 
prioritising local supply where possible. 

IPF will also continue to communicate with dealers and growers as the market changes. 

Importantly, growers who have pre-ordered their fertilisers for the upcoming period should expect 
to receive them as normal, subject to impacts of the COVID-19 pandemic on logistics.  

IPF will continue to work with our extensive network of distributors and farmers in making every 
effort to meet spot purchase requirements where additional supply allows in the current market.   

In the current market conditions, plant nutrition management and precise and accurate application 
of fertilisers remains as important as ever.  

IPF’s agronomists, together with its extensive network of dealer agronomists, will continue to work 
with farmers to ensure they have the crop nutrition insights and products they need to maximise 
yield potential in an efficient way.  

IPF understands concerns around supply and pricing of fertilisers is prompting some farmers and 
resellers to procure their required fertilisers earlier than normal. Please be aware that prolonged 
storage of granular fertilisers can lead to product breakdown and farmers should be aware of the 
risks of on farm storage for prolonged periods of time.  


